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The “Deadly Dozen” – Or, How Not to Become the Star of the Next Safety Meeting
Alright everyone, quick safety reality check. Accidents don’t just magically appear like a raccoon in your trash can. There’s always a cause. If we remove the cause, we remove the accident. Pretty simple math. Most accidents happen because of two things:
· Someone did something they shouldn’t
· Something was set up in a way that could hurt someone
In safety language we call these Unsafe Acts and Unsafe Conditions.
Or in plain English: Stuff people do and stuff around us that can bite back.
So, here’s our famous “Deadly Dozen.” Think of these as the top 12 ways to get yourself featured in next week’s safety slideshow.

Unsafe Acts (a.k.a. “Please Don’t Do This”)
1. Using equipment you’re not authorized to use
If you’re not trained on it, it’s not your turn to drive it.
2. Not securing materials. Gravity is undefeated. Tie things down.
3. Working too fast. This isn’t NASCAR. Slow is smooth. Smooth is safe.
4. Not giving warnings or signals. If a machine is moving and nobody knows about it, that’s a problem.
5. Using broken tools. If your tool looks like it survived three wars, maybe grab another one.
6. Removing guards. Machine guards exist because machines don’t care about your fingers.
7. Using tools the wrong way. A screwdriver is not a chisel. A wrench is not a hammer. Your hardhat is definitely not a coffee holder.
8. Standing somewhere unsafe. If it looks like a bad place to stand… it probably is.
9. Working on moving equipment. Rule of thumb: if it’s moving, it’s winning.
10. Riding equipment not meant for passengers. Forklifts are not Uber.
11. Horseplay. Save the WWE moves for the living room.
12. Not wearing PPE. Hard hats, glasses, gloves—your future self will thank you.

Unsafe Conditions (a.k.a. “Stuff That Wants to Hurt You”)
Missing guards. If something looks like it should have a shield but doesn’t, say something.
1. No warning systems. Alarms and signs exist for a reason.
2. Fire or explosion hazards. Fire plus jobsite equals a very bad day.
3. Poor housekeeping. If your mom would yell at you for it, clean it up.
4. Unexpected movement. Materials rolling, shifting, sliding, none of that ends well.
5. Sharp or sticking-out objects. Nails, wires, metal sticking out… basically jobsite booby traps.
6. Blocked aisles or tight spaces. If you need to do parkour to get through, it’s a problem.
7. Bad material storage. Stacking stuff like a game of Jenga is not a storage plan.
8. Dangerous tools or materials. If it’s damaged, leaking, or sketchy—don’t use it.
9. Poor lighting or lots of noise. If you can’t see it or hear it, you can’t avoid it.
10. Bad air conditions. Dust, fumes, or anything that makes your lungs angry.
11. Improper clothing. Flip-flops, loose clothes, or anything that screams “bad idea.”

If you can spot unsafe acts or unsafe conditions, you can fix them before they turn into accidents.
And remember: Nobody wants to be famous for “the reason we added another rule.”
Let’s work smart, watch out for each other, and go home with the same number of fingers we showed up with.
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